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Failures and Suggestions for Amateur Radio 
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30 years aS a 

wine expert 
17 years in 

amateur radio 
6 years aS a 

trainer with AEMA 
8 years aS a 

restaurant bus boy 
ICS Instructor Trainer 


¢ 2003 Kelowna FireStOrM pups 


(30,000 evacuated) ae bop NTH aan | a 
¢ 2010 Cypress/Medicine [33i tie 

Hat Floods (1/500 year rita | oe 

event) 


e 2010 Airdrie Train 
Derailment (possible 
evacuation of 47,000) 
¢ 2011 Slave Lake Wildfire 
(most damaging fire in 
Canadian history) 

e 2012 Sundre pipeline 
break (2"¢ worst in 
Alberta history) 

¢ 2013 High River Flood 
(Costliest disaster in 
Canadian History) 


e You’re here! Thousands of amateurs are not! 


¢ | got my start here — William Lokey 
¢ Understanding and ideas 


¢ Highly recommend Duane Mariotti’s presentation 
(yesterday) 
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e Exercise at Vancouver’s Ecomm building 
(911/ECC) 


¢ Deliberation communications failure built in. 
e The two foot gap! 


FR RET 


¢ How long have we been doing emergency 
communications? 


e Are we any further ahead with served agencies? 
¢ An old married couple! 


e As a trainer — try something new until you find 
something that works, then hone it 


e As an ICS instructor — there’s always a plan B 


¢ Sales training “Seek FIRST to understand, THEN 
to be understood. 

e Our discussions tend to be “We have vests and 
mag-signs 

e Not “Who do WE think we are?” but “Who do 
YOU think we are?” 
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¢ We need to know “What do YOU need from us? 
e “What are your communications issues?” 


e Even emergency managers don’t know what their 
NEEDS are. 


e Airdrie and Edmonton IC failures 
e The parking lot 


BORK KOK KA ek ak? 


¢ We can’t cover every location required 
¢ How many messages can we send in an hour? 


¢ How many messages do 700 organizations need 
in an hour? 


e Understand — if communications fails, it will be 
one of the first stood back up 


SOD ACK Rk Pie ae 


e We rarely do emergency communications, except 
at events 


e We do disaster communications, when 
emergency communications have been impacted 


e Informal definition: Emergencies are for the 
routine/expected events (house fire, heart attack) 


e Disaster are unexpected or exceed your resources 
e What are the key disaster characteristics? 


SERIE FR OP eK 


e Scope is not known 

¢ Communications fails 

e Emergency services affected 
e Situation changing 

¢ Unusual response 

¢ Use of volunteers 

e Things go wrong 


Four broad types: 


e Time failure 
e Mode failure 
e Information failure 


e Human failure 


REA ROK RRO 


¢ Scope problem is before even communications 
failures 


e “We don’t create messages!” 


¢ Not knowing the scope is more of a problem than 
communications failures. 


e You cannot respond appropriately without 
knowing what you are getting into. 


e Communications failures add to lack of scope 
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: EDMONTON STREETS 
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e A good situation report saves time, clarifies issues, 
focuses efforts, reduces stress 


e Should include 
1. The Incident 
2. The Response 
3. The Desired Public Reaction 


4. Safety 
e May include 
= Weather 


= Desired AR response 
= Spares 


A QUICK DEMONSTRATION 
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CAPTURE # DISPLAY 


¢ Big mistake in emergency management 


¢ Computers, smartphones may increase the 
problem 


e The information has to be made accessible/usable 


e The difference between an exercise and an 
emergency can be seen on the walls 
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“ Alberta - A Province Prepared” 


ALB ‘RTA EMERGENCY MANAGEWENT AGENCY 
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Who is she talking to? 
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AMATEUR. RADIO 
STATION: VELEMS 
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e 2011 Slave Lake wildfire — 10,000+ evacuated 
¢ Loss of communications to ECC / Field Officer 
¢ Deployment of amateur radio 

¢ Re-established communications 

¢ Back-up link also established 

¢ Portable station in parking lot outside ECC 
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e You can’t stay in your ham shack when the action 
is outside. 


¢ Nobody is coming to you — they don’t know you 
and they don’t know what you do. 


e You can’t be situationally aware if you are in the 
ham shack. 
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¢ 2003 Kelowna fire evacuations — 30,000 
evacuated 


e Vehicle break-ins in reception centre parking lot 
¢ Single female security guard after midnight 
¢ No backup, no dispatch 


e Asked amateur radio to monitor an FRS radio for 
her 


¢ The reply 


“Do not use” Why not? 

Who put it up? When was this tag put up? 
. Why can’t it be used? 

’ What alternatives are available? 
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e In a disaster, nobody does only what they are 
trained to do. 


e Vince d’Eon 


e Tom; bus driver, water boy, photos, close bridge 


SREEKEEK 


¢ Hazardous materials fire at recycling plant 
e Posting the situation on the board 

e No reports from the IC 

e Direction of smoke 

¢ Getting the weather forecast 

¢ Open the reception centre 

¢ Shadowing the IC 


e We need you to THINK 


e We need you to KNOW (ICS, disaster characteristics, 
communications failures, station operation) 


e We need you to TRAIN (ICS, messaging) 
e We need you to COOPERATE (not just a ham) 
e We need you to be GOOD at this 
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